BCVS Case Study

Bolsover Community and Voluntary Service

leestone House, Creswell

THE KEY TO THE FUTURE
e

Limestone House provides a
much needed support and
social facility in the centre of
Crewsell and due to various
circumstances in September
2021, several Trustees resigned
and the organisation was at risk
of closure.

BCVS has been a crucial partner in helping
Limestone House, a charity based in the Bolsover
district, to recruit and retain new trustees with
the right skills to support the charity’s mission.
BCVS offered guidance and support throughout
the recruitment process, helping Limestone
House to identify and attract candidates with the
right skills and experience. Additionally, BCVS
has suggested relevant training to the charity’s
existing trustees, to provide opportunities that
have helped them better understand their roles
and responsibilities. Finally, BCVS has also
helped Limestone House to ensure that its
infrastructure is robust enough to support the
needs of the local community, providing advice
on governance, finance, and other operational
matters to ensure that the charity can continue
to deliver its services effectively.

Successful in the recruitment and

rentention of four new Trustees.

w Supported with an application submitted to the National
Lotteries Social Enterprise Support Fund for £50,000.

Supported the submission of a
successful funding bid of £10,000 from
the Caolfields Regeneration Trust for
ongoing running costs.



