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Introducing the systems maturity model 

 5 4 3 2 1 

Vision The shared vision is 
embedded in 
everything that people 
do. It flows from top to 
bottom and all 
organisations articulate 
it in similar ways, 
allowing for their 
differing cultural norms. 

The shared vision sets a 
clear direction, and 
articulates where 
organisations and 
people fit in to 
achieving it.  

The shared vision is well 
formed and commonly 
understood, but is 
articulated in different 
ways by different 
organisations. 

There is a shared vision, 
but it is loosely formed, 
which leads to different 
organisations/people 
interpreting it in 
different ways. 

There is no clear shared 
vision for the future, or 
there are competing 
visions. 

 

Where are we now? 

The group suggested that the system is currently between 1 and 2.  

 



What do we need to do to progress?  
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Collaboration Partner organisations 
work collaboratively. 
This sometimes involves 
compromising their 
individual 
organisational 
priorities, in the interest 
of achieving the shared 
vision. 

Roles, responsibilities 
and incentives reflect 
the need to collaborate, 
leading to new ways of 
working. 

Many decisions are 
made across 
boundaries. Shared 
outcomes are starting 
to be developed. 

There is some mutual 
understanding between 
local partners.  
Collaborative behaviour 
is not yet 
commonplace. 

Collaboration across 
boundaries is limited. 

 

 



Where are we now?  

 

 

What do we need to do to progress?  

 



Next Steps / Planning  

 

 


